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1. The program structure of the Executive master course Hortibusiness 

Intake interview and personal development plan 

Prior to the Executive master course Hortibusiness, an intake interview will be held between you as a 

participant of the Executive master course and the programme manager of Wageningen Academy. 

The focus of this interview will be on your personal learning objectives and the challenges your 

organisation is currently facing. Together, we will look into the influences of these challenges on your 

work and we will discuss how the Executive master course will be able to support you in this. After 

the intake interview you will write your own personal development plan and you will continue doing 

so during the Executive master course. This development plan will provide the basis for a 

(sharpened) multiannual strategic plan that you will deliver at the end of the Executive master 

course.  

Structure of the modules 

Each module of the Executive master course will have a stepwise structure: we will start by providing 

and discussing general knowledge and making this knowledge horticultural specific – “What does this 

mean for our business?” The third step will make the previous knowledge company-specific; applied 

to your own situation. 

In each module the following elements will be treated: 

 

Personal development 

At the end of the Executive master course Hortibusiness you will deliver a (sharpened) multiannual 

strategic plan for your organisation. You have a large role in this process yourself – your personal 

leadership contributes to the success of your business. Therefore we are also going to work on your 

personal development and leadership role during this Executive master course. We will be doing this 

by using an Insights Discovery personality profile that offers you insight in your own preference styles 

and those of others. 

Commercially sensitive information 

Participants of the Executive master course may come from the entire horticultural chain. This offers 

a great platform to learn from each other, but also calls for a careful handling of sensitive 

information. The Executive master course explicitly takes this into account. 

Language 

The Executive master course Hortibusiness is offered to Dutch and international participants. Course 

materials (hand outs and articles) will therefore be in English. When only Dutch entrepreneurs / 

executives participate, presentations and discussions will be in Dutch. When an international group 

participates, these will be in English. During the modules a moderator will be present to facilitate 

discussions and (if necessary) help with translations. 

Transfer of 
knowledge

Inspiration 
and vision

Case work
Reflection 

and 
connection



2. The modules 
The Executive master course Hortibusiness consists of nine modules. In between the modules you 

will work on your personal development plan that will eventually lead to a (sharpened) multiannual 

strategic plan at the end of the Executive master course. Subject to modifications, the issues that will 

be addressed during the course are shown below. 

Length of the modules 

Each module is held on a Thursday and Friday. The schedule per day: 

Thursday: 9.00 h – 21.00 h 

Friday:   8.30 h – 16.30 h 

Module 1 Trends and internationalisation 

Date: 14th and 15th of January 2016   

- General trends and developments in the hortibusiness 

- The Dutch top sector policy and the implications for business 

- Internationalisation and business assignments: business cases and international business 

practice 

- Insights Discovery personality profiles: a different perspective 

- The importance of a business plan: reflection and implications for the recurring assignment. 

- Strategy: the Business Canvas Model 

Module 2 Strategy and collaboration 

Date: 18th and 19th of February 2016 

- Strategy: internal and external analysis 

- Customer intimacy, Product leadership and Operational Excellence 

- Collaboration in the chain: interactive business case and a practical example 

- Strategy for your own organisation: incorporating the Canvas Business Model 

- Personal role in strategy and cooperation, reflection and implications for the ongoing 

assignment. 

Module 3  International chains and marketing 

Date: 17th and 18th of March 2016 

- Market orientation and customer segmentation 

- Portfolio thinking and customer-supplier relationships 

- Chain strategy and chain-design 

- Branding and success factors for new products 

- Marketing in practice 

  



Module 4  Entrepreneurship and innovation 

Date: 21st and 22nd of April 2016 

- Introduction to Entrepreneurship and Innovation: Entrepreneurship – Intrapreneurship – 

Small business management 

- Discovering and exploiting opportunities 

- Innovation of new knowledge: innovation networks in the Dutch horticulture business 

- Innovation of wishes and demands of (new) customers 

- Organisation of internal entrepreneurships and innovation 

- Entrepreneurships and innovation in practice: best practices 

- Leadership and internal organisation: the entrepreneurial personality 

Module 5 Risk management and governance 

Date: 26th and 27nd of May 2015 

- Game and rules: why, how and what of the laws and legislation and private standards 

- Relevant control and business models 

- European food safety law and crisis management 

- Explanation and consequences of the ‘Gemeenschappelijke marktorganisatie’ (GMO) – 

Common market organisation 

- Governance of a companies 

- Breeders’ rights and other intellectual property 

- GlobalGAP: content, value and practice 

Module 6 Virtualisation and logistics 

Date: 23rd and 24th of June 2016 

- Chain-game and discussion chain logistics 

- Core lessons of logistics and chain management 

- ICT in the chain: virtualisation, integration and intelligence 

- FIspace: a platform of Apps and Services for electronic business 

- Operational Excellence 

- Innovative logistical concepts 

- ICT and logistics in horticulture 

Module 7  Financial management 

Date: 8th and 9th of September 2016 

- Analysing the financial statements and ratios 

- Investment selection: NPV, IRR, Payback 

- Financing of investments and mergers & acquisitions 

- Financial management (new capital sources, financial risks, international operation) 

- Risk analysis – measuring, uncertainty analysis, option value 

- Risk management tools – Costs and effectiveness  

  



Module 8  Human factor 

Date: 6th and 7th of October 2016 

- Corporate strategy and the link to strategic personnel management 

- Cooperation forms and risks: what are the influences of different cultures on this? 

- Performance management and management of personal development as manager of an 

internationally operating company. 

- Staff recruitment: national or international? 

- Training and development of staff – risks and necessity 

- Trends such as aging, internationalisation, shortage of specialists 

- The effects of business operations and personnel management to the image on the labour 

market 

- The employee of the future: necessary competences in a changing world 

Module 9  Integration 

Date: 10th and 11th of November 2016 

- Integration of the content of each individual module 

- Individual presentation and discussion of multiannual strategic plan to an expert panel 

  



3. Faculty and guidance 

Staffing of the program 

The program of the Executive master course Hortibusiness is staffed by a wide range of scientific 

experts and figureheads from practice. The program director is responsible for the content of the 

Executive master course. Besides this, the module-leader is responsible for the content of ‘his’ 

module. Besides the module-leader, several guest lecturers from practice and academic teachers are 

deployed. A detailed programme including lecturers will be handed to you prior to the start of the 

module.  

Programme director 

The Executive master course Hortibusiness is led by Prof.dr.ir. Jack van der Vorst, professor Logistics 

and Operations Research at Wageningen UR. Both in teaching and researching, he focuses on the 

development of innovative logistic concepts in the agricultural- and food chain and he looks into the 

decision support models. He is actively involved in different international projects with the aim of 

strengthening the competitive position of the Dutch horticulture. 

Certificate 

Participants of the Executive master course Hortibusiness receive a certificate when they have met 

the following criteria: 

- Attendance at a minimum of 8 modules (we assume full attendance) 

- Submitted the final assignment with elaborated chapters (according to format and with 

underpinnings) 

- Given a presentation to the expert panel and provided a corresponding defence 

  



4. Practical issues 

Contact Wageningen Academy 

The responsible program manager for the Executive master course Hortibusiness is Sanne van 

Deursen. She can be contacted at: 

T. + 31 (0) 6 5119 8068 

E. sanne.vandeursen@wur.nl 

Registering up for the Executive master course Hortibusiness 

You can register for the course by contacting Sanne van Deursen via the above contact or by using 

the website of Wageningen Academy. After registration, an appointment is made for the personal 

intake. You can register until November 1st, 2015. 

Location 

The location at which the Executive master course Hortibusiness is held is located centrally in the 

Netherlands, in the vicinity of Wageningen. More detailed information will be provided later. 

Investment 

The investment for participation in the Executive master course Hortibusiness is €17.500,- per 

person. In addition to this, every participant will receive a personal Insights Discovery profile. 

Materials, lunches and dinner during the modules are included. Due to the education exemption, this 

amount is free from VAT. 

Accommodation 

Accommodation can be booked additionally. The costs for accommodation are €1000,- for the entire 

course. Given the weight of the program and the group process, we recommend to stay overnight 

during the modules. 

Terms & conditions 

The general conditions of Wageningen Academy apply to the Executive master course Hortibusiness. 

By subscribing to the course, you agree with these conditions. The general conditions are at 

www.wageningenacademy.nl.  

Contact information Wageningen Academy 

Wageningen Academy is fully part of Wageningen University & Research centre. 

Wageningen Academy 

Radix (building 107) 

Droevendaalsesteeg 1  Postbus 226 

6708 PB Wageningen  6700 AE Wageningen 

T. + 31 (0)317 48 40 93 

E. info.wageningenacademy@wur.nl 

I. www.wageningenacademy.nl 
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